Dr Emma Rosamond

Fr~&E A

THE INNOVATION NETWORK




e SMEs: Extensive knowledge, little R&D resource

* RO: Extensive knowledge, extensive R&D
technical resource/facilities

* R&D Grant: Drive innovation and industry
- Provides grant to medium/high risk ventures
- Provide grant where other mechanisms wouldn’t
- Links SME’s with RO’s for the benefits of industry
- Builds business links/partnerships



* Strong networks:

o Appropriate researcher

« Complete, engaged supply chain

» Suitable end user, and routes to market

e Good vision and understanding of markets
e Good technology to market fit

e Great communications

e Consortium shared vision



* Market Pull & Creating a Market
. Same product new market/other applications
- New product same market
- ldentifying gaps in the market
- ldentifying key innovations/components
- Replacing/enhancing existing products
- ldentification of industrial needs/wants

* Routes to Market
- VC Funding
. Consortium spin offs



Project value €1.55

SME Marimatech — world leader in
mooring solutions

Development of a safe portable
marine traffic system for EU ports

Novel 6 degree of freedom
prediction using advanced Kalman
filtering

Innovative Java HMI to monitor
under keel clearance

Marimatech route to market



€1.1m total project value

Haswell Mouldings, a plastic
injection moulding SME

Tyre mounted, self powering
temperature and pressure
monitoring system capable of
continuous data transmission
over wireless communications
path

Mercedes, General Motors
and other automotive OEMSs
as route to market
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